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SWOT ANAKSIS

Helpful Harmful

to achieving the objective  to achieving the objective

Strengths Weaknesses

(attributes of the organization)

Internal origin

Opportunities

—_—
et
c
Q
£
c
2
>
c
@
Q
=
=
(T
o
%]
Q
]
=
=]
=
et
=
©

=
(@)
=
@)
'©
-
—
Q
4
>
LL]




1. Get a committee of 3 people to determine:

What is the strongest character of your church
= Singing

= Cooking

= Teaching

= Friendships

= Children's ministry

= Job training

| purposely left out preaching & worship

2. What are the weakest points:
= Timeliness
= Nomadic setup
" Limited incomes
" |nconsistent attendance

= Men's ministry




3. What kind of people can we expect to join our fellowship?
and why?:

What do we offer better that Ruach, New Testament, Church of God of
Prophecy, KICC....

4. What will our Church look like in 5 years ?
What did we look like 5 years ago ?

When everyone over the age of 60 dies who will carry on ?

Please meet and discuss in your 3 member committee's
Present and discuss with the Church

Share the combine report with the Bishop by April 2021




